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Note — Answers may be written either in English or in
| Hindi; but the same medium should be used
throughout the paper. '

Attempt ANl questions.
All questions carry equal marks.

1. “The structure and systems of an organization are
dependent upon the strategy that an organization
adopts and if the market competition demands change
in strategy to keep leadership position then structure
and systems also needs to be changed accordingly.”
Critically evaluate the statement with the help of

suitable examples from the real life.

OR
P.T.O.
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2.

“Anna Hazare has proved that instrumental values
provides greater support to terminal va]ujes if one is
pursuing a larger purpose or fighting for a public
cause.” Comment. Also give two examples of twd
conflicting situations where you have fioticed that
instrumental values and terminal values are in conflict.
What action you would take and why ?
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(a) “One always perceives what one wishes to
perceive.” Critically evaluate the statement with

suitable examples.
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7 (b) “Just by studying organization-behaviour one cannot

change attitude and personality of other people "o
Comment.

OR
(a) “The hidden self of an individual can’t bé disclosed
hence there is no point of having a window with

~ this name.” Critically evaluate the statement and
explain with diagram and examples.

(b) “I am ok is a state which may lead to -
complacency.” Comment. Also explain the various
ego states with examples for each ego state.
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3. “The biggest problem with financial incentives is that
it can’t be used for long to motivate. people in an
organization.” Critically evaluate the statement. What
an organization should do to ensure that motivation is
sustainable ? -

OR .
" (a) Distinguish between Maslow Theory and Herzberg

Theory of Motivation.

(b) Distinguisﬁ between Individual and Group Decision
Making.
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4.

“Think big and start small is the key to create great
organizations by transforming from good organization -
to great organization or starting afresh.” Critically

. evaluate the statement. Also give suitable ‘examples

and explain the transformationa] leadership in this
context

. . OR

(a) “Spirituality at woi'kplace and knowledge is of no
use in the fast changing modern organizations as
people need only skills to lead people.” Critically
evaluate the statement with suifab]e examplés. .

(b) Write 2 note on Management of Stress and

the role of intervention techmques in reducmg
stress,
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5. - Analyse the following Case Stndy and answer the
questions given at the end:

RICHARD IVEY SCHOOL OF BUSIN_ESS - THE
LEADER PROJECT

A student-run, not-for-profit program, Leading
Education and Development in Emerging Regions
(LEADER), sent teams of business students to teach
Western business practices in the former Soviet Union.

In preparation for the 3;-w,eek assignment at the end
of the school term, the student were expected to
participate in social events to build team spirit, as
well as practical work, such as preparing teaching
materials, makihg travel arrangements, and fund -

raising.

The program’s annual 'budget was $11,000, and éach
team member was expected to provide a minimum of
$250. Desﬁite efforts to raise the needed funds, the
program failed to reach its goal. As a result, team
members were required to tontribute $1,800,
substantially more than originally anticipated. Some
of the team members quit, expressing their

dissatisfaction with the increased financia} obligation.
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Other team members are boasting about the littie time-
they sperit working on the project.

The once successful program is ‘facing a dilemma.
‘How can it sustain enthusiasm, raise the needed funds,
and recruit members who are willing to work to ensure
its success ? The supplement “Richard Ivery School
of Business — The LEADER I;roject - Kiev Site (B)”
explores a personality conflict that bregins.when one
team begins preparation for its trip. The problem
escalates when the team is teaching in Kiev,.Ukrainé. ,
One of the team members wonders what role she can
.p!ay- in resolving the situation that threatens the
success of the teaching assignment.

Questions :

(a} Is the LEADER project a viable operation ?
Discuss.

(b) What recommendations would you make to the

executive directors to change the LEADER Project'
to make it more effective in its purpose ?

(c¢) What are the causes for the conflicts within the
team ? ' '
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