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Attempt All questions.
All'questions carry equal marks.
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1. Discuss concept and main operative functions of
human resource management in a modern industrial
organization.
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Discuss meaning, stages, purpose and essentials of a

successful career planning in a large organization.
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2. (a) Discuss the steps involved in hurman resource planning
. - EPT O
in an industrial organization. What are the techniques

of forecasting the demand for manpower?

(b) SBI has lost a lot of customers in last few years
to multinational banks that accept a modern
operational style preferred by customers. As part

¥
of an organizational revamp, SBI authorities have
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decided to study all existing jobs and redesign the
work content, if necessary. Describe any three
techniques that SBY can use to collect information

for analyzing jobs.
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What role does HR manager play in the strategic

management of an organization?

Explain the applications of computerized HRIS in

modem organization.
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3. Define and distinguish “Training and Development”. Discuss
how training and development is important for maintaining
employee’s motivation and empowering organizational

efficiency.
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Explain major on the job and off the job executive
development methods and propose a workable executive
development package for the middle level executives of

a large organization.
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(a)  Explain the concept of supplementary coripénsation.
What is the importance of ESOPs:to attract and

hold high level professional executives?

(b) Discuss the various issues involved in appraisal

design.
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(a) “Job evaluation determines the worth of job and not
of job holder.” Examine the statement and explain

nature of job evaluation.

(b) Write short notes on following methods of appraisal :
(/) Paired comparison method.
(i) Bebaviourally Anchored Rating Scales.
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5. Attempt all questions of following case study :
~a,

Neelam ﬁdyog Ltd. is a large FMCG company with more
than 4,000 employees working in its different units located
in different parts; of the country. The employees are
vnionized and each of them is a member of one of the
four trade unions which are affiliated to different political
parties. The management has been in the past entering
into negotiated settlement with these unions with varying

degrees of success.

During the past two-three years, the company has been
trying to improve performance through technology up
gradation and some organizational changes. However, it
is proving to be increasingly difficult to arrive at a settlement
* which is acceptable to all the unions. Further, inter union
rivalry is also on the increase. On the whole, the industrial

relations climate in the company is deteriotating.
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Questions:
(1) What is the problem in this case?

{(2)  Suggest suitable strategies for implementing changes

in the organization.

(3) What measures should be initiated by the
r.gnagement to improve industrial relations climate

in the company?
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