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(2)

Comment on any two of the following :
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(a)

(b)

{c)

(d

“Mergers and acquisitions often fail because of

incompatability of cultures of the concerned firms.”
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“SWOT analysis provides the necessary backdrop of strategic

planning.”
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“Strategic planning is a necessary, but not a sufficient

condition for the success of an enterprise.”
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“Social responsibilities of a business need to be integrated

with its strategic management process.” 15
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Bring out the difference between strategic vision and strategic

mission with the help of suitable examples. What are the ¢lements

and characteristics of a good mission statement 7
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Or (319d)

What aspects of economic and political environment should the
strategists take into account while formulating the strategy of a

large company in the electronic goods industry 7 What is TOWS

matrix ? 15
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What is the straiegic role of Board of Directors and CEO of a
company in the formulation and implementation of a strategy ?
Explain the utility of Balanced Score Card in the evaluation of a

strategy.
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Or (3199

How will you interpret Michael Porter’s five forces model for the
purpose of determining an industry’s attractiveness ? Also discuss

in brief the pros and cons of differentiation strategy. 15
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(2)- Examine the utility of value chain analysis.
| e e v F 3wt ®) e S
(b} Write an explanatory note on Mckinsey's 7-S framework.
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(& “Implementation of strategy requires a right kind of

orgamnisation structure.” Comment.
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(b) Briefly explain the modes of strategic decision-making. 15
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Compare and contrast stability and expansion strategies. Under
what circumstances is turn around strategy expected to be
successful 7 When is divestment strategy likely to be better than

turn around strategy ?
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Or (37914

The CEO of a company manufacturing TV sets is considering
backward integration in order to have control over inputs and to
cut cost of prc;duction. He is also exploring the possibility of foreign
technicat collaboration for the rﬁanufacture of state of the art TV

screens,

As a strategic consuliant, you are required to prepare a note on the
pros and cons of these strategic moves and identify the conditions

required to be satisfied by the company. 15
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