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1. (a) How can a trainer create the right conditions for
learning ? Explain briefly.
{b} Differentiate between Experiential and Non-
Experiential Training.

OR

“It is impossible for trainers to prove that their training
activity actually caused improvement in the job
performance without conducting a TNA.” Elaborate
the statement.
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2. Explain br'iefly‘the three stages in which training is
conducted- the preparatory, implementation and the
follow-up stages.

OR |

“Training should attend to both current and future
needs.” Elucidate the statement.
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3. Write short notes on the following :
(a) Skills of an internal trainer
~(b) Devqloping training material
(c) Assessiﬁg curriculunr; needs -
OR |
| “A training programme should be set keeping in mind
the goals of the total organization system.” Explain

the Systems Approach to training in the light of the
above statement.
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4,

Explain the folowing training methods along with their
merits and demerits :

(a) Job-Instruction Training

(b) Job Rotation

{c) Programmed Instruction
OR

What are the various models available for evaluating

a training programme ? Explain any one model.
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Read the following case-study and the answer the
questions which follow.

"CASE-STUDY

The deadline for giving feedback was March 31st but
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it is already mid-April and the Juniors are getting

‘very anxious to analyze their past performance

and set future goals with their manager, Mr. Roy. He

‘has been extremely- busy with clients and therefore

unable to take out time for giving a feedback to his

juniors.

When he finall} does take out time to meet Siddhart,

a trainee, who is now a year old with the firm, they

Mr. Roy !

Siddhart :

Mr. Roy:

- have the following conversation :

“Siddhart, I am very unhappy‘with your
performance. You have not been able to
achieve even half of ‘the sales target set
for you.” '

Sir, nobody has been able to achieve
the target because of the recession this

year.”

“But I am talking only about you. I
don’t fthink I can confirm you as an
employee this year. I can af the most
extend your training period by another four

months.”

Siddhart :

“If the firm does not recognize the effort
I have put in to achieve the target,
the new strategies 1 suggested to beat
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the competitor area-wise and how 1
have already built a strong and motivated

team under me, I am putting in my
~  resignation.” -

Mr. Roy: “That is your choice. As far as 1 am
concerned the target has not been met.

That is all I care about. Thank you Mr.
. Siddhart.”

Questions :

(i) If you are the HR manager, what are the
elements of constructive feedback that you
would want Mr. Roy to apply ? (10}

- (i) What kind of training method/s would
you employ to tmprove Mr. Roys’ feedback
skills ? (5)
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