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Note :— The maximum marks printed on the question paper
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students of regula-r colleges, at the time of posting
of awards for compilation of result.

Note '~ Answers may be written either in English or in
Hindi; but the same medium should be used
throughout the paper.
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1.

“Organisational behaviour is a field of study that
borrows many concepts and methods from behavioural
and social sciences.” Comment. What impact does
the individuals have on the behaviour within the
organisation ? '

OR
Explain the mechanism of perception. What causes

perpetual distortion 7 Explain with examples.
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“In the context of constant changes and environmental

uncertainty, none of the motivation theory seems '

relevant and appropriate.” Do you agree ?
OR

(a) How far is feedback relevant in communication ?

(b) Is group Decision-making superior to individual
Decision-making ?

-
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3.
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“Organisational stress is detrimental to the organisational

existénpe and in'dividuall well-being.” Comment.

OR

In man_ageinent literature one view on ;:onﬂiqt puts it

-as ‘inherently bad’ whereas the other view ‘advocates
and encourages conflict’. Which view do you subscribe
to and why ? ' ‘ -
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4,

Write short notes on ANY TWO of the following ;-
{a) Life Positions

(b) Socialisation Process of Organisational Culture:
(c) Significance of OD

(d) Power and Authority
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(1) OD = e
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Analyse the following Case study and answer the
questions given at the end :

Anuj Joshi, a 41-year-old administrator at the
City Centre Street Settlement House, a non profit
social service agency with 70 employees and more
than $ 6 million in assets, sat pensively at his desk.
He thought to himself, No, it can’t be. I can’t have
been working here for 20 years. Where did the time
go?

Joshi has spent his entire adult life working at the
City Centre Settlement House. He began his career
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there immediateiy after graduating from college with
a degree in économics and very slowly climbed the
narrow administrative ladder from his initial position
as the director of a government-funded project to his
current position as the deputy agency administrator.
In addition, for the past five years, he has been
serving as the president of the agency’s for-profit
construction company. He reports directly to Anil
Sharma, the autocratic executive director of the
agency.

Joshi, a competent administrator, often gets things done
through "hi.s participative Leadership style. In the last
few years, Joshi’s job responsibilities have increased
exponentially. He fills many informational, decisional
and inter personal managerial roles for the agency.
Six months age, he was given the added respbnsibility
for processing invoices for agency vendors and
consultants, authority he shares in common with
Sharma and the ageﬁcy’s accountant.

Anuj Joshi is rewarded handsomely for his role in
the non profit agency. Last year, he earned § 90,000
plus a Liberal fringe benefits package that included
an agency car, 3 pension plan, a medical health
ptan, a months vacation, 15 paid holidays and
unlimited sick time. He has no written contractual
agreement and essentialily serves at the pleasure of
Anil Sharma. '

P.T.O.
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Joshi pays a high personal price for his attractive
compensation package. He is on call 24 hours 9
day. Each Sunday morning, he attends a mandatory

~agency strategy meeting required of all agency
" managers. .

Over the years, Joshi has tolerated Sharma’s erratic
mood swings and his inattentiveness to agency details.
Tension between the two men reached a high point in
recent months. For example, two months age, Joshi
called in sick because he was suffering from a severe
trout of the flu. Joshi’s absence forced Sharma to
cancel an important meeting to supervise an agency
fiscal audit."Sharma responded to Joshi’s absence in
an irrational fashion by focussing on a Small piece of
tile missing from the cafeterial floor. He screamed at
two employees who were eating Lunch in the
cafeteria.

A month after this incident, Joshi recommended pay
increases for two employees who had received
excellent performance appraisals by their supervisors,
N Joshi believed that a 2% réise, admitfedlj* oﬁly a
symbolic raise, would provide motivation, would
increase morale and would not seriously jeopardize
the agency’s budget. When Joshi proposed his
recommendations for employee raises to Sharma at

the weekly fiscal meeting, Sharma vehemently rejected
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his proposal and countered it by ranting “Everybody
wanis a raise around here. It’s time about people
started doing more work and stopped whining about

money. Let’s move on to the next agenda item”.

Joshi has often contemplated resigning from the agency
to seek other public sector employment. However, he
believes such opportunities are rare since he is middle-
aged.

Besides, Sharma knows about every agency CEQ in
the public sector, Joshi believes that Sharma would
find out that he applied for a job as soon as his resume
reached an agency personnel department. Moreover,
Joshi feels that his Iong‘ tenure with the agency may
be detrimental; most prospective employers would be
suspicious of his motives for leaving the settlement
house after some two decades of service. Also, given
the present economic conditions in the state, many
public secfor agencies would be reluctant to match
his salary & benefits package - at least not in hlS '
ﬁrst few years of service.

Joshi is uncertain of his options at.this pomt He has
sngmflcant non- proﬁt and for-profit exper:ence and
excellent managerial and leadership skills. Yet he

wonders if there is any way out of his current
situation.

P.T.O.
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Questions :—

(a) Describe the two Leadership styles used by Anuj
Joshi and Anj! Sharma. '

(b) What are the characteristics of an effect.ive
leader ? Do you think Sharma is an effective
leader ?

(¢) Does Anuj Joshi have any way out of his current
situation 2 What would you do if you were Anuj
Joshi ?
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