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Attempt all questions.
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»
. 1. “The presence of empowerment in organisations may

not always be a conscious decision; however, of late its
need and importance has increased multifold.”

. Comment.

Or .
Discuss the objectives, process and levels of workers’
participation in management in India.

- (@) How can a manager broaden his power-base?

(b) Explain the detrimental impact of depowering
activities. -
Or .
Distinguish between delegation of authority and
decentralisation of authority. Describe the factors
which should be considered to determine the relative '
degree of centralisation and decentralisation required

in an organisation.
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3. Describe the problems associated with committees
organisations.  Sugpest measures for making
committecs effcclivc.;

- Or
Critically examine thé role of employee directors in
boards of public sectot, banks in India.

4. What are the rcasoqs"""-‘for ESOPs in India? Examinc
the impact of ESOPs by taking examples of
organisations you are familiar with.

Or
Write a detailed note ¢n the experiences of worker
participation schemes in U.K. and Germany.

5. Read the following case study and answer the
questions given at the end:

“Managing by objectives is nothing new in our police
department here,” said Commissioner Aswini Kartak
of the Metropolitan Police. “We have always
established objectives towards which everyone in our
department strives. Qur job, is varied and diverse but
encompasses the maintenance of law and order, firmly
but fairly; in addition, we haye to protect human lives
and property; and also to be the conscience ana spirit
of the general welfare of the millions of people who
inhabit our city and call it home. Every man is aware of
these objectives in our depart%nent and knows he will
have to strive towards it. Now, I am fully aware that,
being a service operation, we bannot measure by the
yardsticks of profits, costs, sales or product output, as
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is done in manufacturing concerns. However, 1
reiterate very strongly that this does not mean we are
not managing by objectives. Ask anyone in my
department!”’

Commissioner Kartak was speaking to a2 management
consultant who had come over to discuss ways and
means of improving the efficiency of the police force
by introducing management by objectives in his
department.

Questions:

(#) Do you think Commissioner Kartak is engaging in
managing by objectives? What, if anything, is
missing?

(¢}) What would you suggest the Commissioner to do?
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