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Note: Answers may be written either in English or
in Hindi; but the same medium should be
used throughout the paper.

fraoft : 5w wv-E 5 I SN v T et o wmor A
HifT; S et SRt T oreEs o d @ e

Attempt any five quesﬁons.
All questions carry equal marks.
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“Social responsibilities of management are not in
conflict with profit motive of business.” Do you
agree with the above statement ?
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What are the different skills required by
managers to effectively run an organization ? Is it
necessary to balance the skills at different levels
of the organization ?
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(@) Explain “Herzberg’s two factor theory”. 10,

(b) Give examples of hygiene factors and

motivators.
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How are situational theories of Leadership
different from behavioural theories ? Explain in
brief two of these theories.
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What do you mean by “Communication” ?
Explain the process of communication and state
why feedback is necessary in communication.
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State the concept of “Organisational behaviour.”
What are the determinants of organization
behaviour ?
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(a) “Planning is a supreme function of
management and controlling is the essence
of managing.” Do you agree ?

(b) Write in brief any two common techniques

of planning and controlling. 10,
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Define “authority”. What are the difficulties in
delegation of authority ? How can these be
removed ?
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9. () What is the difference between formal and ¢
informal organization ?

_ (b) What is Grapevine ? How can it be used by
¥ the managers ? 10, 10
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10.  'Write short notes on any two of the following :
(a) Managerial grid by Blake.
(b) Maslow’s “need hierarchy theory”.
(¢) Carrot and stick approach of motivation.

(d) Barriers to communication. 10, 10
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