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Note — Answers may be written either in English or in
Hindi; but the same medium should be used
throughout the paper.
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Attempt any five questions.
All questions carry equal marks.
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5.

Define Management & explain its various functions.
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What do you understand by planning ? What should
be done to overcome its limitation ?
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“Managers can’t be rational decision-makers in real
life.” Discuss.
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Distinguish between :

(a) Delegation & Decentralisation

(b) Line and Staff authority
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“Motivation is the core of management.” Comment.
Also explain whither the classical principle of ‘Carrot

& Stick’ is still relevant in motivating people in work
situation. ’
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6. '(a) “A successful leader is not necessarily effective.”
Comment.

{b) “Leaders are born not made.” Comment.
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7. Define Communication. Why has Communication
assumed importance in modern industrial organisation ?
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8. Describe the concept of Managerial Control. Explain
what are the prerequisites of effective control.
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9. Write notes on (Any two)

(a) Informal organisation
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{b) Managerial Roles

.(¢) Maslow’s Need Hierarchy Theory
Pl A R el @ w R g
(%) srvatess vy
(@) uauaﬁu G GETI
@) ¥R = wEEEw St R

lb. Comment on the following.:

(a) ‘The essence of control in action’

(b) “Authority & accountability must move together”
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