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Attempt any five questions.
All questions carry equal marks. .
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1.

Define Management and differentiate ‘it from
Administration.
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Discuss Henry Mintzberg’s classification of basic roles
performed by managers in modern organisations.
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“Managerial planning is a mere ritual in a fast
changing environnrent.” Comment.
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What do you mean by decision-making ? Discuss the
process of decision-making. .
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~ What ci_o you mean by span of control ? Explain the

factors, which determine span of control,
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6. Explain the reasons for formation of informal groups
- in an organisation, How best such groups can be used
for the furtherance of organisational objectives ?
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7.  “Delegation provides the means whereby a manager
multiplies himself/herself.” Comment.
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8. (a) “Management is essentially a process of
motivation.” Discuss.

(b) Discuss Herzberg’s Two-factor theory of
" motivation,
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9. (a) ‘Leaders are born not made’. Comment.
_(b) State Likert’s system-4 Management.
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10. Write notes on: (Aﬁy two_)'
(a) Management Audit
(b) Budgetory Control
(¢) ‘Grapevine’
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