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1. (a) Distinguish between training and development. 5

(b) Explain briefly the different methods of training
employees in an organisation. 10

Or

Why is executive development necessary? Describe
some important methods used for this purpose. 15

(%) widregor 3 faepra # fade Hifv
(@) GeT § =it & vty A Gfig fAfted = g8y
T TE Fifsuy '

g
arfirmed (&ﬁﬁ&ﬂﬁ)iﬁﬁﬂ%{ﬁﬁiaﬂaﬁaai%?‘aainﬁaqi§
T rer o Weergul faftra w61 aof il

2. (a) Explain briefly the various principles of training
which are relevant for imparting training to
workers. | 5

(b) How can the effectiveness of a Training
progamme be evaluated ? Explain. 10

' Or
Explain the concept of carcer and career development
process with a suitable illustration. 15
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3. (a) Explain the concépt of incentive plans. 5

(b) Define labour turnover and explain its causes.
Suggest the measures to control it. 10

Or

Briefly explain the different wage payment methods and
also describe their advantages and disadvantages. 15
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4. What are the objectives of performance appraisal ?
Explain “MBO” as a method of executive appraisal. 15

Or
What is the rationale of performance appraisal? Explain
in brief the Traditional Methods of performance
appraisal. ‘ 15
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5. Write shott notes on any three of the following 15

(a) Job evaluation

(b) Scope of Human Resource Information System
(c) Absenteeism

(d) Halsey Premnium plan.
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