This question paper colt_lt.ains 4+1 printed pages]

| Roll No.
S.No. of Quéétion Paper : 446
Unique Paper Code . 241181 o g
Name of the Paper : BusinessOrganfsa‘tion and Mana'gement-
Name of &q Course | . B.Com. (Prog.)
Semester i |
Dluration :3Hours _ | Maximum Marks : 75

" (Write your Roll No. on the top immediately on receipr‘of this question paper.)

(ww—w%ﬁmﬁﬁﬂﬁtwﬁuﬁammmaﬂaﬁﬁﬁf@q 1)

Note :

Answers may be written either in English or in Hindi; but the same medium should be

" used throughout the paper.
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Attempt A/l quéstion;.
All quéstions carry equal marks.
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Defmé Business Process Outsourcing. How is it helpful to the business ? . 7
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What is business sysiem ? Explain briefly various features of a business system. 8
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Explain‘the importance of idehtification of busi.nes-slopportuﬁity. How are business
opportunities identified by an ent'repr‘enéur? ' o 7
Briefly explain the role of .se'r_vice-se‘ctor m development of modern bﬁsiness
scenario. | ' : 8
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Discuss the various functions which constitute the process of management. 7
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What is meant by departmentation ? Briefly discuss any two patterns of
departmentatioh. o , . o 3
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“Decision-making is the essence of management.” Comment.
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What do yoﬁ. understand by delegation. of 'authOrity 7 How

effective 2 -
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can it be made
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What are the various styles of leadership ?
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What is marketing mix ? Explain its components.
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control system ?
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" Discuss. briefly the process of control. What are the requirements of an effective

7
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How do McGregor’s Theory X and Theorj-Y of human behaviour help in motivation

" of employees ? Wthh one of these is more effective in India 2 o 8
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What is product life cycle ? What marketing strategies should a business undertaking

-

~ follow during different stages of its pI‘Odl;lCt. ? | ' 7
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Define Human Resource Management, Discuss the main functions of Human Resource

Management. | C 8
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What are ‘Debentures’ ? Discuss the merits and demerits of raising funds by issue of

debentures. : , _ | : - 7
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(b)) Why is chdnge resisted in an organisation 7 What can the management do to overcome

resistance by the workers ? - 8
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5. Write explanatory notes bn'any wo .of the following : _ ' | 15
(i) Interaction‘ﬁetween business and environment
(i) Applications of e-commercé
~ (ii)) SWOT analysis

(iv) Network organisation |
(v) Fur-xctional and dysfunctioﬁal aspects of conﬂic.:tls.
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