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Instructions for Candidates

Write your Roll No. on the top immediately on receipt of this question paper.

2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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1. What do you understand by Human Resource Management ? Explain its importance

at enterprise, individual, society, and at national level. (5,10)
OR

Briefly explain the HR challenges with respect to globalization, technological
advancement, empowerment, workforce diversity and work-life-balance.  (15)
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2. (a) Do you agree that recruitment is a positive approach ? Justify. (5)
(b) Briefly explain the various alternatives to recruitment. (10)
OR

Explain the terms “placement”, “induction”, and “socialization”. Outline their
objectives. (15)
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3. (a) Whatis “merit pay” system ? What are its merits and drawbacks ?  (5)

(b) What do you mean by “fringe benefits” ? Explain various “welfare
facilities”. (10)

OR

What is promotion ? Explain in details the bases for promotion. (15)
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4. What do you mean by “training” ? Explain the various methods of “off-the-job”

training. . (15)
OR

Define “executive development”. Explain the various techniques of executive

development programmes. (15)
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5. Write Short Notes on any three of the following :
(1) Management by Objectives
(ii) 360 degree performance appraisal
(iii) Employee stock option
(iv) Potential appraisal; and

(v) Employee counseling (3x5=15)
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