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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. Attempt all questions.
3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should

be used throughout the paper.
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1. “HRM involves all management decisions and practices that directly affect or
influence the people who work for the organization.” Discuss and explain the

main functions of Human Resource Management. (15)

OR

PTO.
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Explain the objectives of HRM. Is it the responsibility of HR department
only ? (10,5)
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2. Explain the challenges faced by HR manager in modern business
organization. (15)

OR

“Empowerment of employees has become more important in the light of companies

growing at a fast pace.” Do you agree ? Give reasons. (15)
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3. Write short notes on any three of the following : (5,5,5)
(a) Downsizing
(b) VRS

(c) Fringe Benefits
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(d) Training

(e) Job rotation
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4. What is the significance of proper selection of employees in an organization ?

Explain in brief the steps involved in selection procedure. (15)
OR

What is management development ? Explain any three techniques of management

development. (15)
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5. Explain the utility of adopting performance linked compensation in a business

enterprise. (15)

OR

PTO.
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Describe the rationale of good working conditions in maintaining health of the

workers. (15)
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