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Attempt all questions.
All questions carry equal marks.
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I, Distinguish between attitudes and values. Are
values fluid and flexible like attitudes ? Explain
the job related attitudes of an emplovee.
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~The roots of emplovee motivation lay in the job
itself.” Comment. Describe the various elements
that shall enrich a job,
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2. Managers now 4 days pay more attention to a
person who is “organisation fit" and not only
=Job fit”. Discuss and distinguish between type
*A7 personality from type "B’ personality.
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What are the strengths and weaknesses of group
deciston making 7 Suggest  puidelines  for
eftective group decision making,
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Describe the communication process. When shall
you ‘prefer written communication over verbal
communication ?
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Explain in detail :
(a) Information overload.
{b) Filteration in the communication process.
(c) Rumors at the work place.
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Compare the three leadership styles. Under what
situation would you recommend each style ?
Give exampies.
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“ERG model of motivation is a refinement of
Maslow’s Need hierarchy model of motivation.”
Discuss.
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Explain  Vrooms Expectancy theory of
motivation.
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