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Attempt All questions. = .
All questions carry equal marks.
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1. “OB provides a way for understanding human behaviour

in the organization.” Elaborate.
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(2)
Or (319an)
“Behaviour takes place in the form of a process.” Explain
the models of behaviour process. 15
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Explain :
(a) Factors affecting group cohesiveness.
() Causes of Informal organization.
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Explain :
(@) Morale Building.
(b) Job enlargement Vs. Job enrichment. 15
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Fred Fiedler in his contingency theory has found three
critical dimensions of the leadership. Explz{in them in
detail, ‘ | '
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Elaborate the concepts of perception and personality in

details, . 15
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(a) Explain Frederick Herzberg’s Hygiene theory.

() “Equity Athcory of work motivation is based on the

social exchange process.” Justify.
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d? .
(@) Explain need non-fulfilment and defence

mechanism.

(6) “Theory X and Theory Y assumptions are mutually

exclusive.” Comment, 15
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5.

(4)

(a) Elaborate the ways for measuring effectiveness of
communication. What steps management must take
to make communication effective?

(b) Bring out the positive and negative aspect of Informal
communication.
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Discuss :
(a) Financial and non-financial incentives.
(k) Attitudinal change. 15
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