[This question paper contains 4 printed pages.]

Sr. No. of Question Paper : 5494 D Your Roll No................
Unique Paper Code : 241656 |
Name of the Course : B.A. (Prog.) (Disciplin-e Course) — Commerce
Name of the Paper : Leadership and Motivation [HRM 4(b)]

Semester : VI |

Duration : 3 Hours | Maximum Marks : 75

Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. Attempt all questions.
3. All questions carry equal marks.

4. Answers may be written either in English or in Hindi, but the same medium should

be followed throughout the paper.

Bl & fog Fdw

1 Y- @ fen € eR Ry iR w w s sgwae fiag )

2. @ty Fikw

3. _mﬁuﬁf%a’mwél

4. T V- 1 IR SN A R i v s ¥ e, it @ ST o e v
& B =Y

1. Define industrial morale and describe the relationship between morale and

productivity. What are the consequences of low morale ?

OR

PTO.
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«Leaders are born and are not made”. Comment and explain the qualities of

effective leaders.
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2. Explain the concept and significance of group dynamics. What problems might be

created by groups in an organisation ?"
OR

What are the demerits of group decision-making ? Discuss the working of any

two techniques of decision-making.
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3. Explain the managerial styles contained in the ‘managerial grid’ with the help of

a diagram.
OR

Explain the concepts of ‘values’ and ‘ethics’. What is the importance of values

for effective leadership ?
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4. “Motivation is the process of stimulating people to action to accomplish
organizational goals”. Comment and explain five levels of needs given by

Maslow.
OR

. . What is the role of money in ‘motivation of employees ? Explain any five non-

financial incentives which could be used to motivate employees.
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5. Write explanatory notes on any two of the following :
(a) McGregor’s Theory Y
(B) Herzberg’s Two Factors Theory
(c) Job Redesign
(d) Role of Group Cohesiveness

(e) Indicators of employee morale
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