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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. Attempt all questions.
3. All questions carry equal marks.

;1. Answers may be written either in English or in Hindi, but the same medium should
be followed throughout the paper.
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1. What is meant by morale ? What are the determinants of high morale ?

Suggest measures to raise the level of morale of employees of an industrial

enterprise.

PTO.



OR

“Leadership is the driving force which gets things done by others.” Comment and

explain the qualities of a good leader.
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2. Define group dynamics. Why do informal groups come into existence? What
factors influence group cohesiveness ?
OR

What are the advantages and disadvantages of decision-making by groups ? Explain

the role of group think in decision-making. M |
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3. Explain the assumptions of McGregor’s Theory X and Theory Y. Which theory 1

is applicable under the Indian conditions ? Discuss.

OR
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What are instrumental and terminal values ? Bring out the importance of ethics in

managing group behaviour in organizations ?
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4. “Motivation is the core of management”. Comment and explain Maslow’s need

hierarchy theory of motivation.
OR

Explain Vroom’s Valénce-Expectancy theory of motivation. Why might a worker

exhibit poor work behaviour ?

« SRR ST T A B 17 T FOR W RO AR SR SRR & el s
A g 9t =R i |
srerat

aﬁﬁm%éﬁm—mﬁaﬁaﬁwaﬁmlﬁaﬁﬁmmmwaﬁ%
FAER N Walia o el 2 7

5. Write explanatory notes on any two of the following :
(a) Job Enrichment and Job Enlargement
(b) Relationship between morale and productivity

(c) Non-financial Incentives

PTO.
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(d) Risky Shift and Social Loafing

(¢) Managerial Grid
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