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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. Attempt all questions.
3. All questions carry equal marks.

4. - Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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1.  What factors determine the morale of employees in an organization ? Suggest

measures for building higher morale of employees.

OR
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“Good leadership is an integral part of effective direction of human resources”.

Comment and explain trait theory of leadership.
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What is meant by ‘group’ and ‘group dynamics’ ? Discuss-the problems created
by informal groups in an organization.
OR

What is group decision-making ? What are its merits ? Briefly explain ‘delpht’
technique of decision-making.
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“Leadership is situational” Comment and explain contingency theory of leadership.
OR

Define Values. Discuss the various types and sources of values What factors
leads to formation of values in individuals ?
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4. “Motivation is a driving force that stimulates péople to action and continues them

to action”. Comment and explain Herzberg’s theory of motivation.
OR
Explain Adam’s Equity theory of motivation. What are its limitations ?
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5. Write explanatory notes on any two of the following :
(a) Role of money in motivation
(b) McGregor’s Theory X
(c) Job Redesign
- (d) Factors affecting Group Cohesiveness

(e) Managerial Grid
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