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Instructions for Candidates

1.

2
3.
4

Write your Roll No. on the top immediately on receipt of this question paper.
Attempt all questions.
All questions carry equal marks.

Answers may be written in English or Hindi, but the same medium should be
followed throughout the paper.

What are the major indices for low morale? As a human resource manager, in a

large organization, what would you do to improve employees morale?
OR
Define Group Dynamics. What are the causes of emergence of informal groups

in an organization? What factors induce and sustain group cohesiveness?
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What is Decision Making? What are the potential advantages and limitations of

Group Decision Making?
OR

What are instrumental and terminal values? Highlight the significance of ethics in

managing group behavior in an organization.
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“Good leadership is an integral part of effective direction of human resources”.

Discuss, bring out clearly the qualities of an effective leader.
OR

How does Maslow’s theory of motivation differ from Herzberg's theory? Describe

the importance and limitations of these theories.
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4. “Money holds the key to work motivation in modern business organization”.

Discuss and give the role of non-financial incentives in motivation.
OR

How does Mc. Gregor Theory X and Theory Y of human behavior help in
motivation of employees? Do you think an integrated approach and amalgamation

of these theories may be more effective in our country?
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5. Write short notes on any TWO of the following:
(a) Leadership Styles
(b) Adam’s Equity Theory of Motivation
(c) .Job Enlargement
(d) Managerial Grid
(e) Sources of values
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