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Note —

The maximum marks printed én the question paper are
applicable for .the' candidates registered with the School
of Open Learning for B,C_om.(Honsj). These marks will,>
however, be scaled down propértionately in respect of
the students of regular colleges, at the time of posting

of awards for compilation of result, -

. Answers may be written either in English or in Hindi;

but the same meditint should be used throughout the
paper. v b }
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Explain the concept of strvice with a;ly three examples
of service activities. Also explain the implications of

expansion of service sector in India. %
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Explain the positive and negative impacts of liberalisation

on Indian economy since 1991, T4
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Or

(aeram)

“Search of business idea and opportunity are the
cornerstone in setting .up a business enterprise.” _
. -

Elaborate this statement and give any rhree sources of

business idea. 7V

Explain the concept of Business Process Outsourcing.

What are the advantages of outsourcing ? T4
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Critically examine the comingency approach to the
:ﬁanagement in the light of its significance in providing
a clear view of the realities of the managerial job, 7%
Explain the main contributions of C.K. Prahalad in the light
of his theory of Core Competence, 7
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Explair the different stage's of ‘Product Life Cycle’. What
strategies should be followed to check the declining sale

of a product ? Ve

How can group dynamics be used to overcome resistance
to change in organizations ? Explain. T4

PTO.



(4) 9581

(30 ‘S S W' @ fafvm sl w® e
FHfoww | Tt s = wEdt o W@ I &
fou fF =g e F STHE W Ay ?

(%) W TR (Group Dynamics) 1 @Al B fiaedA
3 friw W from T @ fAu fRE weR Sed
e W ww % 2 R R

(¢) “The choice of an optimum location of a business
requires judicious balancing of ali factors affecting
location.” In the light of lhisr‘statement, explain -

those important factors which have a direct impact on the

costs of production. 7

(6  Discuss briefly the various considerations which affect

the choice of a form of business‘c_:wership. T4
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Explain the main elements of the marketing mix.

What factors influence the marketing mix of a business

firmi ? A

Discuss the need of training to employees.,Explain any

Jour off-the-job trainfng techniques. T4
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Explain briefly the various elements .of business

environment. How business and external environment

:interact with each other ? 74

Examine the role of middlemen in the present day
business. Is it desirable and feasible to éliminate

them 9 7%
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Write notes on any three of the -following :. 3x5=15
(ﬁ) Role of Muitinational Corporations in India;
{(6)  Problems of -small enterprises in India;
©) lmportz-mce of Insurance as a means of risk management,
(d) Distinction between horizontal and vertical integra.tion;
(&) Knowledge Managemei‘lt;
(#  Workforce Diversity.
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