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Attempt All questions.
Afl questions carry equal marks.
Tft wer A
st gvdl F FF A B
()  Explain the conlccpl of liberalisation. What economic gains

does it offer ? 74

()  What is meani by globalsation ? Discuss India’s experience

with globalisation since 1991 TV
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(@) “Franchising is a way to expand business for reputed

companies.” In the light of this statement, state the merits

and demerits of franchising for both, the franchiser and

the franchisce. 7V
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What do vou understand by network marketing 7 Why

is it also known as “mululevel marketing”™ ? Ihscuss its

advantages. T
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What is the purpose of feasibility study of a project ?

Describe various aspects covered in such a siudy. 7%

Discuss the impact of raw materials and markets on location

of business. 74
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How is small business defined in our country ? Discuss
its significance and point out the various problems it

faces in our country. T

What is mass production ? Explain its characteristics and

benefits. 74
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Define Marketing Mix. What factors influence managerial

decisions regarding marketing mix ? 7

Which of the external sources of recruitment would
you like to make use of in recruiting managerial

personnel ? T
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Define the term ‘Capital Structure’. Describe the essentials

of a sound capital structure. T

What is contingency approach to management ? Discuss

its merits and limitations. T
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What do you understand by ‘Bounded Raticnality’ in
deciston-making ? What are the causes of bounded
rationality 7 7
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In what ways is the function of control important in
management ? Explain the steps in the process of

conirol. ' A
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“Quchi’s theory Z is the last word on motivation™.

. Critically examine. 7%

What is matrix organisation ? Explain its merits and

demerits. TV
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_Explain the term Corporate Governance and state the code

of corporate governance issued by the Securities and

Exchange Board of India. T4

Explain resistance to change and discuss reasons for

resistance to change. 7%
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Write short notes on any fhree of the following (5 marks

each) .

(a)

)

Techniques of Environmental Analysis and Diagnosis

Management by Exception
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(¢)  Learning organisation
{d) Joint :fenlure as a growth stralegy
(¢)  Managerial grid.
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