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Instructions for Candidates

1
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4

Write your Roll No. on the top immediately on receipt of this question paper.
Attempt All questions. _
All questions of each Section (A, B and C) should be attempted together.

Answers may be written either in English or in Hindi; but the same medium should
be used throughout the paper.
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(SECTION - A) (¥R &)
(a) Give reasons for the rapid growth of service sector i:n‘India. Explain the
implications of growth in service sector on economy and society.  (4+4)

(b) What is meant by Globalisation ? Give economic and business arguments in
favour and against Globalisation. - o (3 !

~OR

(a) Explain the concept of franchising. Why franchising is-gaining popularit)} as
a way to expand business ? Explain from the point of view of Franchiser and
Franchisee. ' (2+2+4)
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(b) What objectives and benefits an organization can achieve through successful
application of E-Commerce ? Explain the resources or requirements for
successful implementation of E-Commerce. , (4+3)
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(SECTION - B) (31 &)

(a) What entrepreneurial decisions are required to be taken while setting up a
business enterprise ? Describe briefly various aspects studied through -
feasibility study of a project. (4+4)

(b) “Private Company Organization is a compromise between partnership and
public company.” Do you agree ? Critically examine this statement keeping
in mind the privileges of a private company. (3+4)

OR

(@) What is the significance of effective plant layout ? What principles should be
followed while designing piant layout ? (4+4)

(b) Define productivity ? Describe at least four important techniques improving
productivity. ' (2+5)
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3. (a) Why Companies are adopting ‘Marketing Concept’ ? What are the
implications and nature of this concept ? (3+4)

(b) “One of the main objectives of sound financial planning is to maintain a
sound Capital Structure.” Do you agree ? What is meant by capital structure
of a company ? What factors are to be kept in mind while framing the capital
structure of a company ? (4+4)

OR

(a) “Contingency Approach to management is a common sense approach.”
Comment on this bringing out the role and importance along with features of
this approach. _ (4+4)

(b) Describe Porter’s primary value chain analysis. [s it relevant for organizations
today ? (5+2)
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(SECTION - C) (vmr w)
4. (a) Discuss steps involved in the process of strategy formulation. Are there
some limitations of strategic planning ? Discuss. (5+3)
(b) How diversification is considered a growth strategy for business ? Discuss
its advantages and limitations. (3+4)
OR

(a) Distinguish between project organization and matrix organization. Under what
circumstances matrix organization is most useful ? (4+4)

(b) Explain McGregor’s Theory X and Theory Y. Do you think this theory is
an improvement over the traditional views on motivation ? Critically

examine it (5+2)
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5. Write Short notes on any three of the following :—
(i) Managerial Grid
(ii) Grapevine as a channel of communication
(i) Need for strategic Change in organization
(iv) Rationale for learning organization
() Internal Sources of human capital

(vi) Need for Total Quality Management (5+5+5)
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