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1. (a) What is e-‘comrrie;ce ?7 What are ité_. benefits and limitations ? 8
(b)- Which factors would you. keep m mind while éelecting a suitable form of business
organization ?_' _ _ | | o '.7
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(@) What is the impact of globalization and pﬂvéﬁ%aﬁon on the Indian economy ? 8
(b) Wlfiie a note .on Business Plan.' : 7
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| 2. (@) Wilat' is product layout ? Explain its advantages and disadvantages. 8
(b) '])ii,sc.";uss the éontn'bution of Michel E. Porter to the develmeent of management

thought. _ L 7
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-(a) -‘-fOug':hj’s theory of motivétion _is' .thé last word on motivation.” Comment. 8 |
(b) What is marketing mlx ? Explain the -factms which determine marketing mix. 7
@) ot W o e SR W st o ¥ fewh
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3. | (@) What is growth strategy 7 Discuss advantages_ and disadvantages of ;livers,iﬁcatlion
as ra- growth strategy. S | - : _ | 8
() Explain the dbjectives of ldgiétics management. What decisions are taken in it?7 |
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(¢) What i ‘erivironmental analsié.is and diagnosis ? -Explajn the various techniﬁlues whiqh
are used for.environmehtal analysis and diagnosis. | | . -8
(b) :Explf:a.in the 'characéeristics of decision-rhaking. What steps are taken in rational
decisiop_-rﬁaldng > - - 7
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(@) Critically examine Managerial Grid .Theo'ry of Leadership. - -8
(b) 'E.xplain t;le nature and significance of communication. ~ 7
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(a)-l Why does the need folrl strategic cha_nge arise in an Organization ? 8
b) Whgt are the features and advantages of a leaming organization ? How are the
: leaming organizations created ? ‘ | . 7
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(a) Why i$ managing di\_fersity imj)onant ? a : 8
(») What is Service Sector ? What are mc.reaséns' for the‘growth of Setvice Sector '
in. Il;d.ié 7 | | - | : 7
(%) fafawa s = AT % ?
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(a). What i$ knowledge managemer;t- ? Discuss its importance for a- modern business

entérpﬁde; | g ' o B
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(b) What are different ancillary services which facilitate exchange of goods and

services ? Explam the 1nterrelat10nsh1p between industry and commerce 7
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