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Note :
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Answers may be written either in English or in Hindi; but the same medium should be

used throughout the paper.
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Attempt Al questions.
All questions carry equal marks.
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Explain the concept of HRM ethics. Why is a code of ethics essential for the HR

Managers ?
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HRM involves all management decisions and practices that directly affect or influence
the people who work for the organisation.” Discuss.
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Or
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Cautically discuss the various sources of recruitment.
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Discuss the role of HR: Department in building up core competency and creating competitive

advantages. What are important aspects of HR Planning ?
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“The need for employee counselling arises due to problems of conflict, frusttation, and

stress.” Elaborate.

“wﬁaﬁtﬁ%mmmﬁnéﬁﬁwﬁa@@aaﬁn;maﬁ

s % ®RO I o § 7 e s g



2

(h)

(@)

(b)

(a)

( 3 ) - 2023
What is Job Analysis ? Briefly explain the concept and process of job anajysis.
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Or
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What is Job Specification ? How is it different from Job Description ?
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What is meant by Employee empowerment ? Explain its implications for better

_ management of HR.
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What is the rationale of training in an industry ? Give an overview of the different methods

of training of operative employees.
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Explain the concept and stages of management development system.
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Career development is the result of proper career planning. How can this career planning

process be made effective ?
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“Stress is the result of response to environment arising out of conflicts in the orga.‘ﬂsation.”

What are the other causes of stress ?
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Why is performance appraisal necessary in modern organisations ? Discuss any fwo

techniques of Performance Apﬁraisal.
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(h)  Explain the factors which affect the wage rates for industrial employees.
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() Examine the provisions regarding heaith of workers in factories.
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(h) What do you mean by Human Resource Information System in an industrial organisation ?

Explain its objectives and functions.
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5.  Distinguish any three among the follovtring : S+5+5=15

()  Promotion and transfer
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(i) Performance appraisal‘and Potential appraisal
(iify Sensitive Training and Role Playing

(iv) Time and Motion Study

(v) Tramming and Develoment

(vi) Work Improvement and Work Measurement.
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Mr. Bhat, Human Resource Manager of 1’S Group of companies approached the

CEO on 30th March, 2007 and apprised him of he absence of Mr. Ajay Vaidhya, Assistant
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Accountant in the Corporate Finance Department, for the past one month and requested
him to approve the show-cause notice to be served to Mr. Ajay as per the Labour Laws

in force.

The CEO told Mr. Bhat : “When Mr. Ajay has been absent for the last one month, your
duty is to go to Mr. Ajay’s house, find out the reason and solve the problem lof Mr. Ajay,
|
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and not just to report the absence to me. Go immediately to Mr. Ajay’s house fihd the reason

and report it to me before 5.00 p.m. today.”

Mr. Bhat immediately left for Mr. Ajay’s house and learnt from Mr. Ajay’s wife that
Mr. Ajay has been in distress as he has been trying to mobilise Rs. 1,00,000 for the surgery
of his sick wife in a reputed hospital in Chennai. Mr. Bhat could meet Mr. Ajay around 3.00
p-m. and both of them then met the CEQ. Both of them apprised the CEQ the reason for

the absence and distress Mr. Ajay.

The CEO immediately contacted the hospital and informed them that the company will pay
Rs. 1.00.000 tomorrow i.¢., 31st March 2007 and equested the doctor to conduct the surgery

tor Ajav's wife tomorrow itself.
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The CEO ordered Mr. Bhat to arrange to issue a cheque for Rs. 1,00,000 in favour of the

|
hospital and also pay Rs. 10,000 in cash to Mr. Ajay to meet incidental expenses as a grant.

Mr. Ajay as well as Mr. Bhat were surprised at the decision of the CEO Mr. Ajay became

emotional and touched the feet of the CEQ.

The CEO told Mr. Bhat : “Problems of our employees are the company’s problerqls. We treat

the employees as human being and members of the company’s family.” ¥

This piece of news spread in the entire company within no time and the employees felt

highly secured. The productivity level increased by 100% in the next quarter itself and sustained

over the vears to come.

Questions :

() Why did Mr. Bhat prefer to follow a legal approach to the problem ?
(i) Why did the CEO provide Rs. 1.10,0(0 as just a grant to Mr. Ajay ?

(1)) What would be the morale of employee’s family members after this incident ?
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