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Instructions for Candidates

1.

Write your Roll No. on the top immediately on receipt of this question paper.

2. All questions are compulsory.

3. All questions of each section (A, B and C) should be attempted together.

4. Answers may be written in Hindi or English but the same medium should be
followed throughout the paper.
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SECTION - A (WUS &)

(a) What do you mean by HR policies ? What are the objectives of these policies
in HRM ?
(b) Discuss the main functions, duties and responsibilities of a HR manager in a

modern organisation.
OR
(a) “HRM seeks to achieve organisational, personal and social goals.” Explain.
(b) Describe the functions of HRM department.
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What do you mean by job enlargement ? How is it different from job

enrichment ?

“Recruitment is the process of searching for prospective employees
and encouraging them to apply for jobs in the organisation.” Comment.
OR '

Explain important aspects of HR Planning.

“Interviews suffer from some limitations.” Describe these limitations. How
can interviews be made more effective ?
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SECTION -B (Wvg W)

How will you evaluate effectiveness of training and development ? What
criteria can be used for this purpose ?

Distinguish between promotion and transfer. What should be the basis of
Promotion — merit, seniority or merit cum seniority ?

OR

Describe various issues involved in voluntary retirement scheme.

“The need for employee counselling arises due to problems of conflict,
frustration, and stress.” Elaborate.
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4. (a) Which method of wage payment will you prefer — time rate or piece rate ?
Give reasons for your answer.

(b) What is the rationale behind offering financial incentives to employees ? How
will you formulate a good incentive scheme ?

OR
(a) Write a note on significance of employees’ social security in the context of
Indian conditions.

(b) Explain the concept and features of Human Resource Information System in
an industrial organisation.
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5. Write explanatory notes on any two of the following :
(i) Potential appraisal
(i) Factors of downsizing strategy
(iii) Fringe benefits

(iv) Training process outsourcing
PTO.
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OR
Delhi Telecom is a public sector service provider company. It is one of the
largest providers of cell phone, broadband and related services. Once a monopoly,
the company in recent years is facing intense competition, with many private
players in the field. A large proportion of its employees are linesmen, the face of
the company to the customers. They were neither technology savvy, nor customer
friendly. The managers and technical experts were constantly wooed by the private
sector. The experienced staff of the company was leaving the company for better
career prospects. Rapid technical advancement is a constant threat to employees
becoming obsolete. The company also wants to move away from the PSU culture
to more professional corporate culture.

Questions :

(a) Identify how the company can address these problems with the help of
Training and Management Development.

(b) Provide a step-by-step approach for the company in identifying,
designing and implementing various training programmes needed for the
company.
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