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Note : Answers may be written either in English or

1685

in Hindi; but the same medium should be
used throughout the paper.

T WEE-T W I S A fedt et o v
e S T o 57 T v & 8 e |

Attempt all questions.

Each question carries equal marks.

|9 WA & I A |
T W & 3k THFE |

What is the significance for an entrepreneur of
developing 2 business plan ? State its main
headings and discuss the aspects relating to the
financial plan.

Tt ¥ o0 euE-ae fawiad RO
Tewa & 7 THF Y YAkl geehE Hite ok fair
T § Feifua el F1 Ieohg W |

OR/&gaT



What factors need 1o be taken into account while
estmating the market potential of a proposed
product 7 illustrate your answer with respect 1o
any fast moving consumer good.

fepelt Tt SoaTe Wt ST e & STEhe | FRT
FREH W o) FT F Aavama g § 7 fee de
TRl IUWERT a5 % WY W oo W # '
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2. Describe briefly the process of setting up a small
business in India with special reference to
registration and industrial space.
gsieT SR IR % fauy @ev d wRa | ey
SR & TG FT HHAT T W § 70T i |

OR/&qan

(a) Divisional structure may not be appropriate
for a small business. Do you agree ? Give
reasons for your answer.

(b)  What role do preliminary contracts play in
assuring the success of the proposed
venture ?
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What do you understand by business growth ?

Discuss brieﬂy growth strategies which are

typical for small business.

= HafE ¥ T R § 7 WY Ny %

e weg oo 1 e fadem it |
OR/3gan
(a) Discuss briefly the basic start-up problems

(b)

()

(@)

that an entrepreneur may be well advised to

guard against.

Reconstruct the case of a sick unit that you
may be aware of and discuss the causes that
might have contributed toward sickness.
FET § IR ged ST wnenst F faaed
iy Forrs ank & el Serahel o W
3 form e e ) S AR E
o SRR F fEd T g % e
T B s B R BT
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Clarify the meaning of the terms :

(a)

(b)
(=)

(@)

Operations planning and control and
Product planning and development.
T SRS SR A o
IqE e AR foww we % e e
T |
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(a) What purpose does the registration of a
small business serve and what benefits does
the registration entail ?

(b) How does leverage analysis help In
assessing business risk ?

(%) Y T & FHHT W F TG (o g &
R TR W T I A € 7

(@) e Sifes ¥ FriRor 3 gm- e e
T THR TEEE B ?

5. What kind of conflicts do you envisage in family
business ? How these conflicts may be averted or
overcome ? Answer these questions in the light of
the business families that you may be aware of.

UiEaRE = | oy fry UeR & dust i aieer
FE & 7 39 Guat & T gER AFIH B A G &
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@ U 3 W H SR o feeh aR o SmaeRt
SRR T |

OR/3gal

Answer any three :

(@) What are the ways in which the
entrepreneur may attempt to create and
protect a market niche ?

(b) How may a small firm endeavour to attract
and retain talent 7
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(c)

(d)

(e)

Describe briefly the concept of integrated

ratio analysis.

How does nature of planning in a small
business differ from that in a large

business ?

What are the peculiar features of
advertising and sales promotion for a small
firm 7 Would you recommend national
media for a small firm catering to the
requirements of pickles and jams of
roadside restaurants / dhabas in a district of
Andhra Pradesh ?

(f) Write a note on any type of layout of
facilities that you may be aware of.

foret e 1 IR 9ifw

(F) FE Igusdl 7 alH § T d ™F =1
AN HT FA F T ma R aFa e ?
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