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Note — Answers may be written either in English or in
Hindi: bur the same medium should be used

throughout the paper.
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Attempt all guestions.
Each guestion carries equal marks,
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1. ~Business Plan has no utility bevond serving as a
procedural requirement.” Do vou agree with the

statement ? Give reasons for vour answer.
OR

State the contents of a business plan. Describe those
pertaining to design of the business process and

operations planning and control.
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2. (a) What is the sigmficance of registration of a small

business enterprise ?

(by ~In <mall business management there 15 a greater
emphasis on fomalization.” Do yvou agree with the

statement 7 Give reasons for your answer.
OR

(a1 “Just a c¢hild has teething problems. likewise
husiness startups are also [ikely to face some

problems.” Elaborate.

{b} Is divisional structure suitable for a small. single

product firm ? Give reasons for your answer.
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What do sou undersiand by the term "market niche® ?
Discuss the ways of creating and protecting the

marhket niche.
OR

State the various HR issues in small business. Why is
it said that in small business there is a greater role of

non-financias compensation in attracting and retaining

human resources ?
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What crises docos business growth entail 7 How may

these be overcaome ?

OR

What conflicts do vou envisage in family business ?

What consequences these may have for the family

and the business?
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Write explanators notes on any (wo
{a} Ratios for assessing business risks

(a) Industrial sickness

(a) Difference between first gencration and second

generatton entreprencurship in relation to the

choice of business
{ar Growth strategies suitable tor a small firm
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