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(Write vour Roll No. on the top immediutels

on receipr of this question paper.)
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o~ The muaxinum marks printed on the question paper

are applicuble for the candidates registered with
the School of Open Learning for the B.Com. Hans 1.
These marks will. however. be scaled down
proportionutely in respect of the students of redidar
colleges, at the thme of posting of awards for

compilation of result
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Note

2

durwers muv be writien eiher in English or in
Hindi. b the same mediwm should be used.
throvghout the paper.
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SECTION A {®WUg A)

“{IRM is a process of bringing peaple and
oirganizations together so that 1ie poals of eazh
are met. It is a part of management process which
is concerned with the management of human
resaurce in an organization”. Pass your comments
on this statement. What are main functions of
HRAM T

“The Huoman Resource Manager performs
manageriz! as well as operstive fnctions.™ in the
lighs of this statement discuss the rore of Human

Resonrce Manager.
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OR
(a) Define human resource planning ? What are the

advantages of human resource planning for large

organisation 7

(b) Define Job Analy~is and discuss the objectives of

Job Analysis?
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What is job specification? How does it differ
from job description ? lHustrate with suitable

example.

Present the Pre-requisite of effective employee
counselling, What is directive and non-directive

counselling 7
OR

You have been appointed as the Human Resource
Director of Gupla Industries a fast growing empire
in India. It intends to recruit few management
ratnees. What procedure would you follow for

the same?

“Compensation refers 1o both extrinsic and intrinsic
rewards.” Explain the statement and state
briefly the objectives that guide the design of

compensation system in organisalions.
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SECTION B (w@Wvg ()
3. (a) How and why should an individual plan his carcer ™
What Tactors will be taken mto consideration

individual carcer planning 7

(b} What is promotien and what are the advaniazes

and purposes of employce promotion ”

OR

1a) Explain the need of training and further discuss

why the training programmes are crvaluated.

(b) Discuss the ethies and concept ol Peitormance
Managemeni and exphon MBO method or

performance appraisal,
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What are the barriers to effective empowerment

ol workers ? What- actions can be taken by

management o make empowerment cffective ?

Discuss the role of human resource department in

emplovee safets and health ?
OR

What i~ cemplosee welfare™ ? Explain in brief its
signiticance and the agencies that provide

emplovee welfare services in India ?



691 1.

(L) Hlustrate some af technique of identifying surpius
staff in an organisatiow: and explore VARIDUS OROHONS

for the ‘right’ of si:?,e of the staff?
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SECTION C (@s C)
5. Write short notes on any’ three from the followings:

{a) Grievance handling procedure

(b} Rating errors
P.EA
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(c1 TOM

() Payrotl accounting through computers

(v1 Employees Stock Option Plan (ESOP)

(1 Career paths |
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