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Note ~—  Answers may be written either in English or m Hindi; bul
the same medium should be used throughout the paper.
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All questions are compulsory and carry equal marks, '
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1. (@) Dlustrate how information is integrated within

organizations through ERP systems. 5

PTO.



« 2 . 698
(A What are the reasans for the increasing popularity of
ERP systems in the market ? What are the likely causes

for the faiture of an ERP implementation ? i)
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“ERP is a method of effectve planning of all the resources
in an organizaton.” Elaborate tracing the evolution of ERP

Systems. Y
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What arc the Jimitations of ERP system ? Brietly describe
the support technologies available for overcoming these

limitations. ' 11
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(@) . “MIS is more than a data processing system.”
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Why do many BPR iniuatives cnd up m LERP

implememation 7 6
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Why does the ERP implementation ofien start with the

© Financial Accounting Module ? 5
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Describe the interfaces of the HR module with the other

modules of the ERP system, b
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What do you understand bv “Best Practices”™. What are the
best practices associated with the material management
module. I
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(@)  What is “gap analysis” ? Suggest ways of filling these

{#  What are the different methods of implementing ERP

systems ? Ddiscuss their pros and cons. 6
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() “ERP svstem so chosen should be a good fit.” ldentil‘y-

the [actors to be considered in package selection

crieria, 5

()  Discuss the “Detail Designing” phase of ERFP

implementation. &
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(@) What do you mean by Supply Chain Management ?
Whal are the hencfits derived through the implantation

of SCM 5

(b}  Discuss the role of 1T m achieving integration along

the Supply Chain. , L f
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(¢)  Discuss the contribution ‘of ERP in ensuring the

effectiveness of supply chain. 5
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() Trace how the e-marker relationships have cvolved over
time. ‘ 6
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