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Note :—  The maximum marks printed on the question paper are
applicable for the candidates registered with the School of
Open Learning for the B.Com. (Hons.). These marks will,
however, be scaled down proportionately in respect of the
students of regular colleges, at the time of posting of awards
for compilatién of result.
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Attempt A/l questions.
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1 As a result of globalization and liberalization what challenges
will be faced by the HR managers in the near future ? What

steps they will have to take ? 87
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Compare apd contrast job description and job specification.
Discuss how job analysis information is helpful on human
resource management. ‘ ( 78
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Discuss the significance of employment tests. Describe any
three types of employment tests cofnmon]y used in

industry. ' 78
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Or

(=)

Define HRM, and briefly discuss its features and

objectives. 5,10
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What are the benefits of training to (/) employers and (i)
employees ? What steps should be taken by an organization
to design an appropriate training program for its
employees ? _ 738
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Or

(1)
What is the difference between transfer and bromotion ? What
are the causes of transfer ? : ' 87
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What is management development ? Why is it needed ?
Discuss any three methods of management development. 7.8
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Or

(3rg=)
Why is employee counselling réquired ? Discuss the various
types of counselling used in an organization to deal with
emotional problems of employees. 7.8
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Define job evaluation and what principles need to-be followed
to design effective job evaluation system. Briefly discuss the
analytical mf;thod of job evaluation. 8,7
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(3reram)
Write explanatory notes on any two of the fol]owing :
7%,7%
0 Employee empowerment
(#)  Social security measures
)] Downsizing

(iv)  On-the-job training.
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