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" Note :— Answers may be written either in English or in Hindi,
but the same medium should be used throughout the
paper.
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Attempt all questions.
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1. What are the benefits and limitations of HR policies ?

'Blrieﬂy describe the steps involved in the formulation
of policies. : ‘ (7,8)

OR

What are the major problems of an interview as a
selection device ? What can management do to reduce
some of these problems ? . (8,7
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2. What is HR planning ? Why is it needed ? Discuss

the various steps involved in it. (7,8)
OR

Define orientation and discuss its importance for the

organization and the employees. (5,5,5)
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3. An organization is planning to fill up vacancies in
higher position from amongst the employees of the
organization. Do you agree or disagree with the
proposal ? Explain. (7,8)

OR

Which method of wage payment will yoﬁ prefer

time-rate or piece rate ? Justify your answer.

(7.8)
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4. Why it is important for an organization to care of
employee’s health 7 What provisions can be made to

ensure health of the employees ? _ (7,8)
OR

Carcer development is the result of ‘proper
career planning. What steps are required for effective
~ implementation of career planning process 7
| (7.8)
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5. Define empowerment and empowering organization.

What are the barriers to empowerment ? (8,7)
OR

Write short notes on any two of the following :
(i) Selection test
(if) Grievances
(iii) Sensitivity training
(iv) Counselling ' (7.5,7.5)
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