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Instructions for Candidates 

1. Write your Roll No. on the top immediately on receipt of this question paper. 

2. Attempt all questions. 

3. All questions carry equal marks. 

4. Answers may be written in Hindi or English but the same medium should be 
followed throughout the paper. 
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(a) What are the principles of 'Compensation Management' ? 

(b) Describe 'Analytical Methods' of Job Evaluation. State their advantages, 

disadvantages and suitability. 

OR 

(a) Differentiate between 'Wage' and 'Salary'. How are wages determined in 

practice? 
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(b) Explain Adam's 'Equity Theory' of Motivation. 
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2. (a) Distinguish betweeri 'Performance Appraisal' and 'Job Evaluation'. Discuss 

the benefits of Performance Appraisal. 

(b) Discuss three methods of Job Redesigning. 

OR 

(a) What do you understand by 'Compensation Strategy' ? What factors affect 

the formulation of 'Compensation Strategy' ? 

(b) Critically examine any two economic theories of Wage Determination. 

3. (a) Explain the reasons for executives being paid heavily. 
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(b) What are the challenges faced in designing a compensation programme ? 

OR 

(a) Explain the salient features of Payment of Gratuity Act. 

(b) Explain the benefits of well designed 'incentive pay system'. Also, discuss 

their limitations. 

4. (a) Discuss the 'Balance Sheet Approach' to International Compensation. 

(b) What are the salient features of Profit Sharing? What are its benefits? 

OR 

(a) Write an explanatory note on "Employees Stock Option Plan" (ESOP). 

(b) Explain the salient features of Minimum Wages Act and Bonus Act. 
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5. Write short notes on any three : 

(a) Employees State Insurance Act 

(b) Broad-banding 

(c) Fringe Benefits 

(d) Job Grading 

(e) Pay Roll Accounting through Computers 

(t) Pension Fund Scheme 
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