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All questions are compulsory and carry equal marks.

All questions of each section (A, B and C)

fshouid be attempted together.
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Discuss the basic considerations in setting up a new business

enterprise. ' 1S
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(@)  Whatis ‘business envi;onment ? Explain its_components. 7V
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What is Service Sector ? Explain the reasons for the growth
of service sector in India. ' Tr
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Explain the problems in delegation of authority.- 7%
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Explain the advantages and disadvantages of decentrali

_ sation of authority. : : 7%
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Distinguish between delegation of authority and decen-

tralisation of authority. ‘ 7
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(b)) Explain the importance of informal groups for an

organisation. ' T
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“Theory Z is the last word on motivation.” Discuss. 5
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(@ Describe managerial grid. How can it be useful in

leadership training ? ‘ 7
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Explain the significance of control. How is it different from

planning ? ' iz
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Explain marketing mix. Why is it important for a firm ? 7%
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Explain the fgnctions of Financial Management. T
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What are the causes of poor employer-employee relations ?

How can these be improved ? . T
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() What is Lease Fin;hce 7 Explain its merits and
demerits. o ‘ T
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Section C
(@ug ‘)
Write short notes on any two of the following : 7' each

(@) Resolution of Conflict
() Resistance to Change
{¢) Market Segmentation

(d) Objectives of Financial Management
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