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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. All question are compulsory and carry equal marks.

3. Answers may be written either in English or in Hindi; but the same medium should
be used throughout the paper.
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1. (a) Describe the interactions between the various sub systems of a business
system.

(b) Discuss briefly the four elements of the Business environment.
OR

(a) A Limited Liability company is a better form of organization than the
partnership, explain.

(b) What is e-commerce ? Discuss its benefits and limitations.
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2. (a) Define planning and also discuss its importance.

(b) What is matrix organization ? Discuss its merits and limitations.
OR

Define strategy and also discuss the process of strategy formulation.
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3. (a) Compare and contrast the theories of motivation of Herzberg and
Mc. Gregor.

(b) Define control. Also discuss the essential steps required in the process of
control.

OR
(@) Discuss the merits and demerits of Informal groups.

(b) What is marketing mix ? Describe its components and factors, influencing
it.
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What is financial Management ? What are its objectives ?

What are the causes of unsatisfactory labour relations ? Suggest measures to

ensure good labour relations.
OR

Explain owned funds Vs borrowed funds.

Discuss the process of planned change.
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5. Write short notes on any three :

(a)
(b)
(c)
(d)
(€)

Planning v/s control
Marketing v/s selling
Wealth maximization v/s profit maximization

Causes of Inter-groups conflicts

Product life cycle
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