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4 Note :— (i} Answers may be written eithér in English or
in Hindi; but the same medium should be

¥ used throughout the paper.

(i) The maximum marks printed on the question
paper are applicable for the students of
(Cat. ‘B’). These marks will, however, be
scaled down proportionately in respect of
the students of Cat. ‘A’ at the time of posting
of awards for compilation of result.
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Atitempt five questions in all, selecting
al least twe questions from each part.
ANl questions carry equal marks.
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PART A (V@1 &)

1. (a) What is Business ? Explain the nature of Business
Activities, '

(b} State briefly the various factors determining
business location.
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2. Discuss the importance of channels of distribution in
the marketing of goods and services. What factors
will you consider in selecting a suitable channe! of
distribution ?
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3. (a) Explain the concept of working capital and the
factors influencing working capital requirements
"of a business enterprise.

(b) Describe the various principles of Insurance.

(F) Rl T & Fder Sk &6 omaafds s &
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(@) 9w & ffr e w0 o Do
4. Discuss the managerial problems of Small Business

and explain the measures taken by the Government
of India to solve the problems of small Business.
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5. Write short notes on Any Two of the following :
(a) Choice of Suitable Form of Business
(b) Steps in Processing Imports
{c) Rationale of Public Enterprises
(d) Functions of Marketing

{e) Causes of Business Risks
: P.T.O.
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PART B (31 @)

6. (a) “Modern toncept of management considers
management as the process of handling human
and -physical resources.” Discuss.

(b) What is Planning ? Explain the steps in
Planning.
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7. Distinguish between delegation of authority and
decentralisation of authority. What should be done to
ensure effective delegation of authority ?
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8. (a) Define Training. Explain the significance of
Training.

(b) Explain the significance of motivation and give an
overview of the motivational process.
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9. {(a) What is Leadership ? Explain various leadership

styles.

(b) Describe the significance and the process of

communication.
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10. Write short notes on Any Two of the following :

(a) Requirements of a Good Control System

P.T.O.
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(b) Selection Procedure

(c) Scope of Directing

(d) Organisation Structure
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