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Attempt _Ffve questions in all, selecting
.at least two questions from each Part.
All questions carry equal marks.
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Part ‘A’
(VT )
() Explain business system and.describe its various

characteristics.

(b) What cdnéiderations should be kept in mind in
the‘ choice of a éuitable form of business
organisatipn ? 7
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Explain channels of distribution. Discuss the factors that
guide the choice of channels of distribution in a large

business organisation. '
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{a) State the qualities of a successful salesman.

)] Exi)lain the various causes of business risk.
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(@) Explain the various factorg affecting \a;orking capital
| requirements of a business enterprise.

(6) Give merits and drawbacks of Retained Earnings as

a source of finance,
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Write notes on any two :
@ Capifal étructure;

{ii) Statutory corf)oration;

(i) Importance of small business;

(iv) Business environment.
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(@) Is management a profession ? Give reasons for your

answer,

() What are objectives ? What is the significance of

objectives ?
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(@) Explain delegation. Why is it needed ?

(b) Explain line, staff and functional relationships in an

organisation.
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(@) Describe briefly the selection process.
®) 'Explain Maslow’s Need Hierarchy Theory.
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(@) What do you mean by ‘Free-reign’ style of
- lreadership ? What are-its merits ?

(6) Explain the characteristics of effective communi-
_ cation. ‘
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10. Write notes on the folloﬁving :
(i) Levels of management;
(ii) Budgetary control..
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