This question paper corﬂains 7 printed ﬁagcs]
L

Your Roll NO. ...evereiiecciieiinsisisnncanee

1450
B.ComJt - E-1
Paper |—B SINESS. ORGANIZATION AND MANAGEMENT
.(Admission of 2006 onwards)

Time : 3 Hours Maximum Marks : 75

(Write your Roll No. on the top immediaiely on receipt of this question paper.)

Note —  Answers may be written either in Eriglish or in Hindi;
*
r but the same medium should be used throughout the
’ paper.

oot ;39 YR-TA & IW e a1 e fRE o
ﬁﬁﬁméﬁ?mﬂmﬂmmqm_ﬂm

wifeq |
All questions are compulsory.
All parts of every question should be answered together.
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(a) Explain the clements and significance of business

environment. 8
(b)) What is feasibility study ? What are different aspects
involved in it ? 7
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Explain. the basic considerations in setting up a business
enterprise. 15
u‘% SRS ITRH Wi FA A AR T A

AR |



(a)

(b)

(3) 1450

State the risks involved in e-commerce transactions. How

can these be prevented ? 8

“Planning is meaningless without control and control

is aimless without planning.” Critically examine this

statement. 7
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Explain the reasons for the growth of service sector in

India. 8

Explain the nature and significance of planning. 7
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(@) Explain the principles which can be helpful in designing

a sound organisation. 8

(b) What is functional depantmentation 2 Explain its merits
and demerits. 7
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(@) What are the features of an informal organisation ?

State its merits and demerits, 8
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(b) Explain the process and princi;;les of delegation of
authority.
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(@) What is lease finance ? Explain its merits and
demerits. 8

(b) Critically examine Maslow's Need Hierarchy Theory of
Motivation.

(91) w2z faw @ ® 2 zEe U aw Sdl #
Hqsir L

() Eh & fdron ® EvEE@ wuE fag #)
SAFATHS e ST |

PTO.



(6) 1450
Or
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(@) Explain the main features of debentures. Describe their

advantages and disadvantages. 8

() Explain the functions to be performed in the process of

marketing. . 7
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Write short notes on any rwo of the following : 2x7%=I5

(@) Functional and Disfunctional Aspects of Conflicts

()  Situational Leadership -

(c)  Operative Functions of Human Resource Management

(d)  Process of Rational Decision Making.
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