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Instructions for Candidates

1.

Write.your Roll No. on the top immediately on the receipt of this question paper.

2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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1. (a) What is business system? Explain briefly various features of a business system.

(8+7)

(b) Whatever a manager does, he does through decision making. “Critically
examine this statement”. (8+7)
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OR

(a) Discuss briefly the various considerations while selecting a suitable form of
business organisation?

(b) What is Limited liability partnership? State its merits and demerits? (8+7)
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(a) Discuss the various functions which constitute the process of management

(b) What is service sector? Give reasons for the rapid growth of service sector
in India. (8+7)
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(a) “Decision-making is the essence of management.” Comment.

(b) What do you understand by delegation of authority? How can it be made
effective? (8+7)
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(a) Critically examine Ouchi’s theory Z of motivation?

(b) Critically examine Maslow’s need hierarchy theory of motivation (8+7)
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OR

(a) How do McGregor’s Theory X and Theory Y of human behaviour help
motivation of employees? Which one of these is more effective in India?

(b). Discuss briefly the process of control. What are the requirements of an
effective control system? (8+7)
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(a) What is financial management? Discuss the decision involved in 1t?

(b) Define Human Resource Management. Discuss the main functions of Human
Resource Management. (8+7)
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(a) Define recruitment. What steps are involved in it?

(b) Why is change resisted in an organisation? What can be management do to
overcome resistance by the workers? (84T
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Write explanatory notes on any two of the following:

(1) Leadership style

(i) Applications of e-commerce

(i1) SWOT analysis

(iv) Marketing mix

(v) Managerial grid (7.5+7.5)
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