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(Admissions .of 2006 onwards)

Time : 3 Hours , Maximum Marks : 75

(Write your Roll No. on the top immediately on receipt of this guestion paper.)

Note —  Answers may be written either in English' or in Hindi;
but the same medium should be used throughout the
paper.
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Attempt all questions. -

All questions carry equal marks.
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“Effective management of human resources is essential for the
prosperity and welfare of an organisation, a society and a ‘flation.”
In the light of this statement, despribe the concept and role of
Human Resourcé Management.
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Describe the changing concepts of human resource manager‘pent.
In the preéent day business scenario, what place is acco‘rded
to HRM- as a_ function ‘7
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Clearly define and discuss the relationship

between Job Analysis, Job description and Job

specification.
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Examine the limitations of interviews as a sel‘ection
techﬁique and suggest measures to impro;fe' the. quality
of interviewing. .
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What are the advantages and disa.dvahtages of recruiting

applicants externally ?

omieE w oW ¥ udfl B P o ae-

s ¥ 2
Is there any relationship between induction and

socialisation ? Explain their benefits to the new employee

and to the organisation.
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Define training. How wi]l you identify the training needs

‘of an industrial organisation ?
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CritiCally examing various On-the-J(ib methods of training
employees.
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Define executive dévelopment'and state its objectives.
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Distinguish between ‘role playing’ and ‘management
games’. How do these iechniques liel'p in exeputive
development ?
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“The need of coﬁnselling in- industry arises due to the
problems of conflict, frustration and stress.” Hig'hligh't
these pr‘oblerhs. How does employee counselling help in

this context ?
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Should promotion be based on merit or seniority ?
Discuss.
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How- do working conditions help the health of
employees ? What steps should l.)e‘ taken to protect
employee health ?
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Define profit sharing and critically examine its importance

~ as a good financial incentive.
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Write explanatory notes on anyv two™of the following :
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Fringe benefits

| Impiication of technological changes of HRM

ESOP

Globalisatiqn of HRM.
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