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Instructions for Candidates

1.

Write your Roll No. on the top immediately on receipt of this question paper.

2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or in Hindi; but the same medium should
be used throughout the paper.
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1. (a) “Multinational Corporations (MNCs) are a mixed blessing to the developing

economics.” Comment. _ 8)

(b) Explain the advantages of technological innovations for the business
organization. _ @)

OR

(a) Give reasons for the increasing popularity of e-Commerce. What are the
security problems related to e-Commerce. (%)
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(b) A Limited Llablllty Partnership (LLP) is a better form of orgamzanom than j
a Partnership Firm. Explam : ) '
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2. (a) What are the basic considerations in setting up a new business enterprise?

®) o

(b) What is Project organization? Explain its merits and limitations. N
OR

(a) “Decision making is the essence of management.” Comment. (8)

(b) _ “Leadership is situational.” Comment. (7)
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3. (a)

(b)

(a)

(b)

3
“William Ouchi’s theory Z of motivation is a comprehensive philosophy of
management”. Comment. 8)

Explain the four quadrants of Johari Window in improving interpersonal
relations in the organization. ' (N

OR

-~

Define marketing mix. Explain the various factors affecting marketing mix.

- (®)

“Planning and control are complementary to each other”. Comment.  (7)
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4. (a)
(b)

(2)
(b)

Why do conflicts arise? How can these be resolved. 8)

Explain the relative advantages and disadvantages of internal and external
sources of recruitment. U

OR
Explain the important challenges of management in future. (8)

What is meant by capital structure? What factors should be kept in mind
while determining the capital structure of a company? @)
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5. Write explanatory note on any two of the following:
(a) Spectrum of business activities
(b) Idea Generation
(c) Informal Group o | |
(d) Business Process Outsourcing (BPO) (7.5%2) |
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