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1. BTW popularly known as Bittoo Tikki Wala’s success journey began years back

when Mr. Satiram Yadav thought of starting this business realizing the weakness of
Indian women for the delicious taste of Tikki and Bhalla Papri. Mr. Satiram started
his business on Rehri as mobile vendor. Initially one outlet was opened in “Rani
Bagh”. Encouraged by the tremendous response of the consumers “Bittoo Tikki
Wala” decided to open new outlets. Now he has more than five outlets at prime
locations in Delhi as well as other cities. With the state of art production and
packing technology, of hard work, complete dedication “Bittoo Tikki Wala” has
become one of the house hold names. Now “Bittoo Tikki Wala” has an established
brand name of “BTW”.

After reading this Case Study can you list down the entrepreneurial capabilities in

Satiram Yadav which made his business “Bittoo Tikki Wala” as a brand?
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A sole proprietor who runs a kirana shop in your neighborhood is facing financial
difficulties and is forced to close down his business. ‘Reliance Fresh’ has been
opened in place of old kirana shop.

Do you think there is a change in the form of ownership? If so, what is the
difference between the two forms?
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Mahindra Reva cars have been designed as simple and affordable electric cars for
non-polluting urban travelers, with seats for two adults and two children. It was
first manufactured in 2001 and since then over 2500 Reva electric cars have been
sold around the world. Mahindra Reva car was ranked at number 22 for its
innovative contribution to the global electric vehicle industry by “Fast Company”
magazine listing the top 50 most innovative companies of 2013 who are creating
the greatest impact across the globe.

a. What is the greatest merit you see in the innovation of Reva cars?

b. Inyour opinion, this innovation would help conserving natural resource?
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Bittoo and Shruti in the movie Band Baja Baarat were first employed with Chanda,
a very famous wedding planner. Soon they found out that Chanda was cheating her
clients by providing them with cheaper arrangement of flowers and decorations
than what they had paid for. While organizing their first wedding event under
‘Shaadi Mubaarak’ Bittoo suggested that they should steal electricity from nearby
poles in order to save cost and earn more profits. Shruit firmly lays down the moral
rules that at ‘Shaadi Mubaarak’ there will be no cheating even if they have to incur

losses.

Whom will you support Chanda, Bittoo or Shruti and why? What could be the

reasons for Shruti’s belief, in your opinion?
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When most of us think of McDonald’s, we think of low cost fast food and little
children racing around the restaurant with their happy meal toys. While this is
much the same wherever you go in the world, upon closer inspection, McDonald’s
India retains some major differences. Elsewhere in the world, McDonald’s
maintains a strict 70% original and 30% local menu. In India however,

McDonald’s inverted those numbers maintaining a 30% original 70% local menu.

How has McDonald’s culturally adopted its products to cater to the Indian
customers in order to remain commercially successful in one of the world’s largest

markets? Comment.
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