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Attempt any two questions.
All questions carry Equal Marks.
Answer may be written either in English or Hindi.
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A first generation entrepreneur, Gurukant Desai in the movie “Guru™ (inspired by
the life of Dhirubhai Ambani), started selling a futuristic shiny textile “Polyester”
in Mumbai. He started new ventures and exploited every opportunity in his favour.
Later on, when he thought of starting his own company, he faced the problém of

finance. But he managed his finance well and was successful.
In case you have watched the movie, explain how he arranged the finance for
starting the company and what sources of finance were available to him.

If you have not watched, explain the worries of a first generation entrepreneur in

managing finance for a large scale company and specify solutions.
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Hari is a vegetable vendor and has a small shop in one of the narrow lanes in a
congested locality. There are a few other vegetable-vendors also in that locality.
His shop caters to the needs of the residents of the locality. The problems of
congestion make him think of moving to some other area. His search for a new
shop takes him to an open area near which group housing societies are building
their apartments. He decides to set-up a vegetable shop in the new area since he
finds no other such shop within a radius of about 100 meters. His first customer
was an elderly person who came in his car and purchased vegetables in bulk for
three days. But, Hari got worried when he found after two days a person named
Ganesh also selling vegetables in a cart very close to his shop.

a) Do you think Hari needs to worry with the emergence of a competitor?
Explain.

b) What in your view are the facilitators and inhibitors for Hari’s business?
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Your friend Amit is the President of Ramakrishna College. He is planning to
organize a festival in his college. He has invited Sonu Nigam to perform at the
event. He is worried on account of the fact that a few days earlier another college
had invited a celebrity to their festival where excessive crowd had led to a
~ stampede injuring many students.

He seeks your advice on what arrangements to make to organize the event so as to
avoid the repeat of such an occurrence.
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Verghese Kurien is best known as the Father of the white revolution for his
“Billion Litre idea” (Operation Flood), the world’s biggest agriculture development
programme. The operation took India from being a milk deficient nation to
becoming the largest producer in the world surpassing USA in 1998. Dairy farming
became India’s largest self-sustaining industry. Kurien created an economic
network that links more than 3.1 million village milk producers through dariy co-
operatives with millions of consumers in India.

Would you consider Kurien a social entrepreneur? Give reasons to support your
answer. What according to you are some of the challenges he would have faced
during his entrepreneurial journey.
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You are planning to start a hobby-centre for children in your neighbourhood. There
are several issues for you to handle. Explain:

a) How will you promote this idea among the people?

b) How will you plan to identify the children to be included into the hobby-
centre? ‘

¢) How will you mobilise finances for the centre?
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