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I. As Chief HR manager in a compzny. you have to hold interviews to appoint a manager, One
of the candidates is Jacob. son of a close friend of yours. Jacob has done MBA from a good B-
school and has worked in a company for three years. The word has spread in the company that
one of the candidates is very close to the Chief HR manager of the company and is most likelv to
be appuinted.

tn the light of the given facts, what shall be vour decision regarding the appointment. Justify
vour answer. Llaborate the issues you are confronting. keeping in view the human side of the,
organization.
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20 Lidit and Kunat are two graduates from Bangalore University. Both are keen 1o set up a
business together. They are confused about the nature of business. So, o get out of s
confusion they deeided to consult UdiCs uncle who is an established businessman. After
discussing some good business ideas, Udit and Kunal have decided that their best option is 1o
open u small cafe. They believe that their background and cxj:ierience in the hospitality industry
will help them to succeed in this business. They also thought that a place like this is much
needed [or today’s generation as youngsters are keen to hang out with their friends. With such
thought process they decided to put differcnt varicties of coffee, tea and some fast food items on
therr menu,

As u consultant, what would be vour advice to them regarding:
a} The name of the café.

0} The interior.

¢} The additional services tha. need 1a be offered to customers.

Qutline the reasons of vour advice.
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3. Morizon Travel Agency has introduced cultural tour packages by bus to promote Indian
heritage. nitially they got only one bus load of busiﬁess'per month which comprised of mainty
sentor citizens. With lierce advertisirg. the business picked up and attracted families too. After
(wo vears, they were able to get youth among their customers, as by then the tours had become
popular and enjoyable.

(iiven the situation, explain the various categories and stages of consumer adoplion process.
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4. Mobile phones have grown popular very fast and many companies are using M- Commerce 10
cxpand their scale of operations. 'This phenomenal growth has its own opportunities and threats.

How do you visualize M- Commerce in terms of its application and associated problems.
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> Assuame you are heading an institute preparing students for civil services examinations in a
iy, You decide to open a branch i1 a remote and backward region which shall be funded by
corporate house under their CSR imnative. You need 15 experienced people out of your staff -
hoth feaching and non-teaching - 1o run the branch effectively.

[ aplain the motivation strategv vou wil. prepare to ensure that the staff selected is
adeguately enthusiastic 10 take-up the responsibility in the project.
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